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1. What is the MSCA-PF
fellowship?

= Post-doctoral fellowship funded by the
European Commission

= Strong component on training
= Call opened 22 June 2021

= Call closes 12 October 2021

https://ec.europa.eu/research/mariecurieactions/calls
/msca-postdoctoral-fellowships-2021

About MSCA = Actions = Funding Jobs Resources « What's new «

MSCA Postdoctoral Fellowships 2021

Reference HORIZON-MSCA-2021-PF-01
Deadline 12 Oct 2021

MSCA Postdoctoral Fellowships enhance the creative and innovative potential of researchers holding a PhD
and who wish to acquire new skills through advanced training, international, interdisciplinary and inter-
sectoral mobility. MSCA Postdoctoral Fellowships will be open to excellent researchers of any nationality.

The scheme also encourages researchers to work on research and innovation projects in the non-academic
sector and is open to researchers wishing to reintegrate in Europe, to those who are displaced by conflict,

as well as to researchers with high potential who are seeking to restart their careers in research.
Follow this like to learn more details about MSCA Postdoctoral Fellowships &, .

Fellowships will be provided to excellent researchers. undertaking international mobilitv either to or




2. Getting started Info and form at:

https://ec.europa.eu/research/mariecurieactions/ca
llIs/msca-postdoctoral-fellowships-2021

* Define topic and main ideas Search host institution at:

https://euraxess.ec.europa.eu/
= Download form

European Commission » EURAXESS » EURAXESS Worldwide : EURAXESS ASEAN > 2021 Call for MSCA Posidoc Fellowships - Hundreds of Eurg

= Contact potential supervisor and host institution EURAXESS

JOBS & CAREER NERING INFORMATION NATIONAL EURAXESS LOGIN / Q
FUNDING DEVELOPMENT & ASSISTANCE PORTALS WORLDWIDE REGISTER

11/05/2021

2021 Call for
MSCA Postdoc
Fellowships -
Hundreds of
. e oL European hosting
Over 300 institutions offers available

rie Postdoctoral Fellow:
r nets to catch the bes

we already published calls on the EURAXESS portal for
f Interest inviting candidates to apply for an MSCA-PF with the support of their

FIND YOUR EURCPEAN HOSTING INSTITUTION NOW



https://ec.europa.eu/research/mariecurieactions/calls/msca-postdoctoral-fellowships-2021

2. Getting started

= Check approved projects

MSCA-IF

CORDIS database

ttps://cordis.europa.eu/

» Project acronym @

» Project ID @

~CallDe

Call ID

Please use the ENTER key fo enfer
values

~ Funding scheme @

MSCA-IF

» Start date

» End date

» EU contribution @

Programme: H2020-EU.1.3.2

Last update: 23 April 2021 [ Add to my booklet

PROS-VARIANT PIK3CA-Related Overgrowth Spectrum:
molecular mechanisms and preclinical modelling of PIK3CA
VARIANTs

owth spectrum (PROS)is a¢
syndrom ith overgrowth o
ssues, bones. brain and skin among others) or as localized lesic

Coordinated in: Spain
Programme: H2020-EU
Last update: 15 April 2021 [1Add to my booklet

PHYCOCYP PHYtoplankton responses to organic COntaminants:
the role of CYtochrome P450

1D 101 96
From: 1 September 2021 to: 31 August 202

Anthropic acti esultin a continuou ease of Organic Contaminants (OC

anuatic anvirnnmant and ~hamical anllntian mav cancidarahiv affact nhutnnlankto



https://cordis.europa.eu/

3. Timeline

= |deas and contact with supervisor (mid-July)
= First draft (COMPLETE!) (end-August)

= Corrections and revisions (September and October)

Ideas and contacts First COMPLETE draft Corrections and revisions

Jun

= Deadline (12 Oct. 17: 00 h — Brussels time)




4. Proposal

Excellence
Impact

Implementation

Scores

0 -

1 - Poor.

2 — Fair.

3 - Good.

4 —Very good.

5 — Excellent.



4. Proposal

Excellence
Impact

Implementation

Scores

0 -

1 - Poor.
2 — Fair.
3 - Good.

4 — Very good. The proposal addresses the criterion
very well, but a small number of shortcomings are
present.

5 — Excellent. The proposal successfully addresses all
relevant aspects of the criterion. Any shortcomings are
minor.

Minimum 4.7




4. Proposal

Broad scientific impact

Test of hypothesis that is relevant for a whole

= Excellence discipline
Paradigm shift

1. Research & Innovation Interdisciplinary research

Scale-up

Use of new technologies

o Why this project?

2 Why you?

o Why now? = Case study

= Replicate study

= New method for an old question




4. Proposal

Excellence

Research & Innovation

Methods (interdisciplinary approach, gender
issues, open science, engagement with

society)

Two-way knowledge transfer
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START PAGE COUNT - MAX 10 PAGES

4. Proposal N

LIYQUALITY AND CREDIBILITY OF THE RESEARCH/INNOVATION PROJECT; LEVEL OF NOVELTY,
APPROPRIATE CONSIDERATION OF INTERAMN TIISCIPLINARY AND GENDER ASPECTS
e LN paoarch i - im0

e B et as

= Excellence: research & innovation

" Easy-to read text

" Present the rational behind your project
- Present a visually engaging figure

- Show scientific credibility

o Show that you can do the work

O

Courers
W
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4. Proposal

Excellence: Research & Innovation

In a few senteces:

E What is known?
E What is unknwon?
r How are you going to close a specific

knowledge gap?

. Trigger curiosity, present contrasting

ideas, new view on a old topic, etc.

START PAGE COUNT - MAX 10 PAGES

z

1 EXCELLENCE » s

TAXON-TIME |

LY QUALITY AND CREDIBILITY OF THE RESEARCH/INNOVATION PROJECT; LEVEL OF NOVELTY,
APPROPRIATE CONSIDERATION OF INTERAMN TIISCIPLINARY AND GENDER ASPECTS
g LN ) - )
gty Oepery

O RINONG 1e3earth Drodiem n M

Example:

Without taxonomy, ecological research is unthinkable. Key aspects of ecology,
from understanding biodiversity to identifying conservation targets, depend
on how organisms are classified. For ecologists, the importance of taxonomy is

therefore undisputed. Yet most sub-disciplines of ecology, including
macroecology, treat the taxonomic classification of organisms as static, while

in_reality it is dynamic and subject to periodic change!!! (Fig. 1). The
inconsistency may stem from the divergent focus of both disciplines: whereas

taxonomy treats species as hypotheses that can be rejected by scientific
evidence, macroecology requires species classifications as a solid reference to
capture biodiversity patterns across spatial scales!?. Bridging the divergence

by a framework linking the dynamic nature of taxonomic classification with
macroecology has not been attempted in a systematic manner but would

allow uncovering the impact of taxonomic change on biodiversity patterns!“.
Such framework, however, is still missing because the necessary methods of

data-intensive research became available only recently’®l. The scientific

challenge of incorporating taxonomic change into macroecology is the focus
of TAXON-TIME.




START PAGE COUNT - MAX 10 PAGES

4. Proposal 1 ol o

TAXON -TIME

LIYQUALITY AND CREDIBILITY OF THE RESEARCH/INNOVATION PROJECT; LEVEL OF NOVELTY,
APPROPRIATE CONSIDERATION OF INTERAMN TIISCIPLINARY AND GENDER ASPECTS

ot LA » i - im0

= Excellence: Research & Innovation 7 e

s Vel

m Background information for a broad
audience (avoid jargon)

o Figure; photo; graph...

Tonnane ot o 2007) oo Eond, 70003 ey o @ 000 Tonds fod ot 00 07000 Srtad ot o 01 Avn B fond ol Syt 40320 oty 0 & (2000 Dmits
Fout Bond 29000 000 Soapng § Dawmer O017) 1417 v Do o ¢ Q00 Sowncn 30 1200000 Cartons 2017) AL 114 00050000 Lamalne D004 » Fasten
o Bogrogrghy New Dencions o Be Cooguphy of Netwn of Lomoine § Sewrey 29 250 Do Fie o of Q000 Ol foul Bogeoge 18 899007 “Souter = o
Q017) Netre S0 fep. 71 “Sengmer | Libaentrg (009 Syt Bl 80 004 “Atvends o ¢ Q01T Dnernty Dl 12 191200 “Teouter @ o (2077, Natrw S0 g, 71
Terngtw L Laboarturg Q015 Dy Bt 0000 W Ropwl Bomen Cardens Q000 Do of Be By Plaem 2000 Fow (2019 Aoe R fosiogy Bl Dy 30000
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4. Proposal

Excellence: Research & Innovation

Show how the project is organized in
work packages.

Research questions presented by
WP.

1 g srenay r =1 of the
problem is addressed ampling effort when extrar
. 4Oty g a G
derstood. Addressing uu. , n j un patial
dynar thi= direction are a1 g

The emergenc 3l biod 0 W y uniocked massive
volumes of historical data o tin nd sp~ of + mcifratinmel W39
While these new dat> t W0 S KNG ¢ ’ o
n Gain Nsiginis of the underhying efles,

OBJECTIVES & OVLRVIEW OF THE PROJECT

Tﬁvmnmmnmwiceﬁmmmv Alrice

flora and analy t woecdoondmmolspeuamw 2 two bior
thehmesrranfrwstsmmewonoa d hart o ican and Ama:
forecis many . tisappear before bei
described LA efforts (wrl) cani ior future taxonomic resear
providing empincal evidence of how change in taxonom mpactsourmderstardm"‘*-‘ ersit

Box 1. Research questions addressed by T/..uiv-1 IME
OVERARCHING QUESTION: What drives shifts in taxonomic knowledge over time and how do these shifts affect our understanding of biodiversity?

OVERIES AND | OF AFRICAN AMD REES
& tracing the his wenic descoveries and
complemented with ancillary informatio

L HELLASSIFIGAT IO

M)ledmmt mdl:afuumnﬂmmucdoqﬂpmmalmsmw. abu

INCOR!
Q5) How w - wcroscclogical

TTO0Y AND APPROACH }
group, TAXON-1 it esearch to link taxono s
sive r LAl »ars of taxoNOMIC dISCU w ics, LeaunuiTue reclassiications
and bowai e wu an

STUDY SYSTEM AND MODEL GRO! 1D 3 ests, herealter \mazonian
trees, are the ideal mo - 1IME for three ree ! i eontribution 1o global
€cos African and A onian trees have att ouchers

fro . Of Ar ees are mainly
S10red ki u o 1 tices
between the tv.. € S,
accessible and well-curated 3t i > JIOUp O uopicat plants
is served

\J WEES
\ND AFRICAN TREES ecently col'at= checklists for
f ot 13ins
cs 0l Uee sp het dever-
~oes in the names ‘ will take ¢ n

“Rocchinietal. (201/) ci [t Emvoon, 584565282, “Edie etal. (2017) PNAS 1143660 icege etal. (2013) Scence, 3421243092 "Franz et ol (2017) Cladistics, da10.1111/
cla. 12201, "Nickolson € al. (2012) Zootaxa, 3477:1. "Vences et al. (2013) Zootara, 3635201-244 “intemational Plant Name Index. hatp:'www.ipni %uuyhumgt
Libeary iodiversityibeary.org/. #Giobal Biodiversity information Facility (CBIF) Mips.fwww.gbdl org/. -s«uamnwaqms mwul (2016) Nat
5ot Rep, 629549, *Dauby et al. (2016) Phytokeys, 74:1-18. *hitp://atdn myspecies.info/. “hetpcf www forestplots.net. *Stopp el al (2016) Glob Ecol Biogeogr, 25: 1085-1096.
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4. Proposal

= Excellence: Methods

0 For each WP, provide a short

description of the methods.

Page 3

mn both liste AN enacies na
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vop»os@ ", The Plant List™, and The : \
data assembling™, will be used 1o link wnfovmabon retrieved fi SOUMCas 7408 wil L-nefit from
the expertise in K /.‘eoge Discovery an e at Univarsity of
Luxembourg, UL) and ULs world-class infrastructure fo A 50 th se the earl, chase
of TAXON-TIME will guarantee the database is timely compied ty serify the as: =nt of
Species names 10 = i protocol for data | g be oed Ex-
pert R ncl. Dr Dauby and Prof ter Steege; will be consulted to verify spec

o. e th the Darwin Core standa
adopted 1o énsure universal usability of T#DB The validated database (D2) will be deposited at a pu 9. Ze

TRAIN LI

an trees, A Bayesian phylogeneic & ¢ % IE

will replace the connections between 2 ¢ s sets of phylogenetic

trees by connections between species sharing 2 common name (Fig. 1). Then, ciaracter-depende - ation-rate mod-

els™ will determine: 1) correlations between rates at which species ﬂamef hange and the attribute pecies descriptions;
£\ Thie anahrais

and 2) the probability that species j undergoes a change © tf
nomic stability results either from increased quality o ipuons HIOHT
nalysis, TAXON-TIME will go one step turuic the osography ONOMIC Statuity. The prob-
2 of name at time £ (M6) will be aseaciatad Tion of spacies’ geographical
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‘ RIS 'ne"u:-e'o‘ FO(QS.DO‘(S net and ATON, Dr Dauby is
parto ess reened for eronec.s/uncertain position-
ingF7*. After associaung the 'ﬂanqe ith the location ¢ ,.<<>e, spatial interpo’uon will produce a con-
tinuous surface and Amaz ete time intervals. These
maps will be merged into a single map in © tinction
between »r==< ~f1a - S OF KaCK Ov Wi . wde. The
final me mpo'ar, map ver (MS! art c effort
eMDraces Laxe L ial precominately oocur in ne 102 M7) wasures of deforesta-
tion for African and Amazonian rainforests will oe i« f
™ -

» for which taxo-

sdge is k
v the Global Taxor
help countries evaiu 7 their prog
has increased in recent years are still gaps in unce ( ose related to taxonoy

This ce of the ER an VA€ 0 r Scientist-in-Charge) in macro-
ecological modelling 0 biodiversity datasA. The experts 4 sieks.S181 Dr
Bastin in spatial modelling Steege on L
tion of this WP [D3: paper subm, nea (NF20 or Science Advances (JF2017= 11.51))

“Boyle, 8. et al. (2013) BMC Bioinform, 14:16. *Recknagel, F. & Michener, W. Eds. mlm&obgtun‘ermm 978-3-319-599281 vmnmuum teplanthst
oy ‘mep-mrcp“mmpm Plant List, detpcffwwiw theplastiist org/. “The Catalogue of Life. hegp/fwww cataloguecfi‘e org/. *Michener et o (2012)
Trends Ecol Evol 27 §553. *Maadison (2007) Syst Biol 56701, “hapfwww awuotsm “hitp Jstdnmyspecies. nfo/ wuwm‘mxmr«mm;
Assessment (FAQ. Rome, 2010). “Smith et al 2015 Phytotaxa. “htaps./fwww cbd int/gti/. “htps:/foetaf.ong. “Convential on Biclogical Diversity. hps:fwww.cbd int.
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bases# s and if datermined

4. Proposal rEL | e
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= Excellence: Method b T
° 0 S type specimen HTPSIEd Wil g in n 'y colle 5) presence of 2es in the original

description/revision & Yue and = aCctroscopy sscribe 3 species
The worlddeadn SIC) and the
co, RJB-CSIC) wil proXses for the quanty of snacies descrip-
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Species names to )= ) protocol for data | g

part R ncl. Dr Dauby and Prof ter Steege; will be consulted to verify spec es (M3),
ogc th the Darwin Core standa ili

TRAIN |

an trees, A Bayesian phylogeneic o

T How to convince evaluators that you are Example: The experience of the ER 14748301 in bla-

able to do the work? bla and the world-leadership of XX (Scientist-in-

Charge) in bla-bla-bla [e&-3] will ensure completion

e Show that you have done similar work of this WP [D3: paper submitted to ZZZ (JIF2019=

before (cite your own articles or those of xx), or YYY (JIF2019= xx)].

your supervisor).




4‘ Proposal 1.2 Qualily af the supervision, training and of the two-way transfer of knowledge

between the researcher and the host

At a minimn address the following aspects:

u Excel Ience: TWO-Way knOWIedge tra nSfer * Describe the qualifications and experience of the supervisor(s). Provide information
regarding the supervizors' level of experience on the research topic proposed and their
track record of work, including main international collaborations, as well as the level
of experience in supervising/training, especially at advanced level (1e. PhD and
postdoctoral researchers).

Planned  training  activities for the  researcher  (scientific  aspects,
management/organization, horizontal and key transferrable skalls ).

. How Important is the prOJeCt for For European Fellowships: two-way transfer of knowledge between the researcher
developing your scientific skills? and host organisation.
For Global Fellowships: three-way transfer of knowledge between the researcher,
host organization, and associated partner for outeoing phase.
- Im porta nce of the pr0ject for your Rationale and added-value of the non-academic placement (if applicable).
career
. . : https://ec.europa.eu/research/mariecurieactions/calls
m How important is the project for your

/msca-postdoctoral-fellowships-2021

host institution?

o Importance of the project for the host
institution




4. Proposal

= Excellence: Two-way knowledge transfer

s Which skills will you acquire?

. How? Course, meetings, hands-on-
training, etc.

= With whom? Names of researchers or
institutions involved in the training

Pagina5-6

Training (two tables)
host institution = candidate
candidate = host institution

1.2 QUALITY AND APPROPRIATENESS OF THE TRAINING AND OF THETWO

WAY TRANSFER OF KNOWLEDGE BETWEEN THE RESEARCHER AND THE HOST
Training is 1 **n sxpand =earch and rarser development skills in macroecology and mathad
tensive 1es  MNCIN-CSIC

with a view on th=r
TRANSFERABLE SKILLS FROM THE HOST AND COLLABORATING INSTITUTIONS TO ER

TRAINING ON RESEARCH SKILLS: £ ® outstanding training in three areas (Table research®",
=R will expand her skills on compdling g large datecs oug ses w0 quidance of

Proi oc Mo UL(Y : Lineuods for cata nent

planning, kn« 3% GiSC y anc dam mn-nq ontoloo G 3 qua'ity control, exusor

analys ivis roe data eam

sC 3N the - P2} Trus soit fersan R4z inter-

active lang U more snaed for proc e cours2 MADPHYLOME

ndmtefa::hon with Or S ¢ i 0 aborating

with Dr Rocchin vill fit (e tec ’ -

quired under ¢ G200 6 5 lax ~ tal

Chary (UG OV IVIE 0 the o ont i

Hore neer in assessi iy d expe gical 3. His

delivered thrc oh direct collaboration and regular meetings (30-min n monthly, plus tab

week by Iarger meetings and work sessions when n eERwille

TRAINING EC"\ECARERDEVELMl SKILLS: T~ T les on
- £0% fi21mm career development ns(anwﬂ!b&ddr/W!ﬂ" Hortal

and formal cou ills, The ER nentorer! hance
her science comm« han e mals , U5), deliver
TR I—A_R\{" dopherskilsn

L(p3&p-
} ,.,.:r:srveu.r
and by enasing inies o, 0 TAXON
ER will have autonomy in & ¥ K respor Gy o
finance WA

Table 1. Training activities to transfer knowledge and skills from host and collaborating organizations to ER;
TR- training-through-research; HoT - hands-on training of scientific skills; CD - career development skills

TYPLOF STRATEGY 10 ACQURRE INVOLYED STASF FROM HOST OR
TRAMING TRANST ERABLEKNOWLEDSL AND SKILL COLLABORAT 866 ORGANLZATIONS.
TR HeT \Wni},mm 3 Pref©

) Gsae ﬂdMlﬂ(v $

%10“ J)or DrSe

Wachoc e

C mm' unoi

Iab u

(o T el L .

i) pariodc on fronte: -/ macroecology.

Mﬂm:mw~ spers

) interaction with - orks of M CHCSIC, UL srd the

0vory panel 1) re eseetaticn: avesch o siakehoiders

TRANSFERABLE ER SKILLS TO THE HOST AND COLLABORATING INSTITUTION = e ER during TAX-
ON-TI\ 2= ollaboration network srably enhiance researc
Tah




4. Proposal Interpretag¢ao das notas:

0 -

= [mpact

Minimum 4.7




Impact: Dissemination & Exploitation

Output based on scientific deliverables:
e.g., TAXON-TIME One oral presentation
at xx.

Key message [Deliverable]

Targeted audience: e.g., TAXON-TIME:
Modelling communities (e.g. ISIMIP) and
biodiversity data experts, operators of
biodiversity data infrastructure; BSc and
MSc students, with attention to early
career female researchers

Expected impact: e.g., TAXON-TIME:
results firmly disseminated within the
scientific community. Young women
encouraged to explore methods of data-
intensive research

Page 8

Dissemination

zz(Jll’\lllYUlelII\HH) ED MEASURES TO EXPLOIT AND DISSEMINATE THE PRO.'""T RESULTS

~ A Himamemm s An Alan 18 o "TAXON""" ' ! ae rmnee ine! .
svtyOo;acu 3 serthe Data
filanas n “ ; =nd themselves for &
rect use in legrslative acovives. Tt < SUDIEC < & P KOG e i U & &t ui the project (Table 5).

OQUTPUT BASED ON SCIENTINC DELIVERADLES DXPLCTED IMPACT
1 Three articles pet” ‘- - . 1) TAXON-TIVE e v ey
«Ev:r i shifts E . ] iz scenific

Z Ome oeal pro=e=-iom defiverec -

am .
ndm
govemmental body

£OnePost -
date Fewnive cience o ¢

&0

2.3 QUALITY OF THE PROPOSED MEASURES TO COMMUNICATE
THE | ITIES TO DIFFERENT TARGET AUDIENCES
Consisteri. n of resu
arigid comr: loy r e sstory Collection
gender balance in lcocw wi | L wwing the entire course of TAXON-TIML. |

Table 4. Communication plan for the activities of TAXON-TIME
KLY MESSAGES AND DLUVERABLES' TARGLTED AUDIDNCE
TAYOM-TIVE !

3 sbos e
pre e ¥
b/'ﬁlmmpn.\.

‘Deliverables are specified in Table ; * The link to project website and video will be available on the websites of MNCN-CSIC (Spain), Naturalis (the Netherlands), UL (Luxem-
wummmammlmwmmnnmnnm mmmmmmam-mmmumo«mum

ind professionals of Bcatonal 1ecio CN is the largest Spansh Naty story Museuny its exhibitions recerve 150K visitc See footaote in Table




4. Proposal

Impact: Dissemination & Exploitation

YEAR 1 - Rejected

Results will be communicated during
the entire course of TAXON-TIME .
Priority will be given to exploit
and disseminate scientific results,
giving full access to the database
generated (Table 3). This database
will be stored in public repositories
such as Zenodo, and will also be
available for download at the
website of the MNCN (Spain). The
target audience of both phases will
be the general public, policy makers,
donors and young and senior
researchers”.

YEAR 2 - Approved

A rigid dissemination plan will be
implemented to ensure TAXON-
TIME firmly reaches its intended
audience, including scientists,
biodiversity data experts, but
also policy makers and potential
funding agencies (Table 3). The
dissemination of data s
formalised under the Data
Management Plan (D1). Although
the results of TAXON-TIME have
relevance for policy makers (WP2),
they do not lend themselves for
direct use in legislative activities.
The dissemination plan will be
subject to a periodic review
during the entire course of the
project (Table 5).

20



4. Proposal

Impact: Dissemination & Exploitation

YEAR 1 - Rejected

In line with the guidelines
“Communicating EU research and
innovation guidance for project
participants”, in Table 4 we outline
the activities that will be carried
out to maximize the impact of
TAXON-TIME.

Evaluation Report

Weaknesses:

“Relevant target audiences, such as
the local stakeholders in studied
tropical regions, are not adequately
discussed in the dissemination
Strategy”.

YEAR 2 - Approved

“Consistent with the dissemination
of results, the research activities of
TAXON-TIME will be communicated
to a wider audience through a rigid
communication plan. Addressees
of this plan include the lay public
interested in Natural History
Collections, scientific events and
gender balance in research (Table
4). Project activities will be
communicated during the entire
course of TAXON-TIME (Table 5)".

Evaluation Report

Strength:

The proposed measures to
disseminate the project results are
clearly presented and described, these
will increase the visibility of the project
and researcher. The research findings
will effectively reach a broad range of
pertinent target groups including
the scientific community and
policy-makers.

-“The planned communication routes
and activities that are aimed at
reaching different audiences are
impressive and include an
ambitious plan for engaging the
general public.”

Weakness:

Details on potential
exploitation of the project
results are incomplete.

21



4. Proposal Scores

0 -

= |mplementation

Minimum 4.7




Page 9

4 Proposa| Gantt Chart (one table)

Table 5. Work plan of TAXON-TIME. Person-month (pm): one person-month equals 168 hours of work; i.e. 21 days of 8 working

= |Implementation

Main research / training activities Project members involved in task* (pm)
WP1: COMPILATION OF T4-DB R |SiC/|SS|LB| GD|DR| IS |HS| I

Y]

0 Gantt Chart organized by WP

o Rows: main activities (as in the text)

Writing & cle 8 11.0/0.5 02|03

al 0210 0.2

TOTAL p.emon-m;nlhl ) : 40 ‘:',5 0.6 1.0 D;) 1.0/1.0
o Google: Gantt Chart Templates

i. Dissemination and Commun of results

WT: PROJECT MANAGEMEMT

gan ent

12] Proxy ot quality of species description defined based in a Iiterature review; [M3] T4-DB compiled; [M4] G
on-rate models built; [M7] Spatial Interpolation of nomenclatural stability performed; [M8] Data on field specie
VL f' )




4. Proposal

= |Implementation

= Milestones and deliverables
mentioned in the text

= Balance between ambition and reality;
e.g., TAXON-TIME: 2 main papers and
1 database

Page 9
Gantt Chart (one table)

Table 5. Work plan of TAXON-TIME. Person-month (pm): one person-month equals 168 hours of work; i.e. 21 days of 8 working

Year1
1[2[3[als[e[7 8 lo]r0[n]r2[13]14]
Main research / training activities Project members involved in task* (pm)
WP1: COMPILATION OF T4-DB ER | SiC/|SS|LB | GD|DR| IS |HS M1

Lit. review (proxy quality sp. description

WP2: TAXONGI O REVISIONS

WP3: MAC.

WFP4a:B

Writing scientific article 3 0/]05 02]03 0.2]5
TOTAL person-month 222/40/25|06/1.0/06/1.0/1.0
WP5: DISSEMINATION AND COMMUNICATION

Milestones [M] - [M1] Species check compiled; [M2] Proxy of
xxx based in a literature review; [M3] Database compiled; [M4]..
[M10] Bayesian time series analysis performed.

Deliverables [D] - [D1] Data management plan delivered; [D2]
Database uploaded to a public repository; [D3] Paper WP2
submitted; [D4] Paper WP3 submitted; [D5] Paper WP4
submitted.
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Page 9
4. Proposal Gantt Chart (one table)

Table 5. Work plan of TAXON-TIME. Person-month (pm): one person-month equals 168 hours of work; i.e. 21 days of 8 working

1[2[a[4[s5[6[7 8 [o[10[n]12][13]14]1
Main research / training activities Project members involved in task* (pm)
WP1: COMPILATION OF T4-DB ER | SiC/|SS|LB| GD| DR | IS |HtS

= |Implementation

WP2: TAXONO D REVISIONS

g Milestones and deliverables
mentioned in the text T

- Balance between ambition and reality; ST T
e.g., TAXON-TIME: 2 main papers and — ziles]2s[es]1aleslia[1o] F[ioloa]is]re]is] 70 7o we o8] o]0l ia|Tal o7 m
1 database -:.:.: ation c — of resuhs 2 1

Training [T] - [T1] Data Mining; part of the master program (XX);
[T2] Madrid workshop on Phylogenetics (RJB-CSIC)...
Dissemination [Dr] & Communication [Cr] - [Crl] Project
website... [Cr3] ER’s participation in xx; [Dr1] Oral presentation
at xx

Project Management [O] and Progress Monitoring [P] - [O1]
Formal meeting with CSIC staff for implementation of MSCA
grant; [02] [P1] 40 min. e-meetings with xx [Prl1] Risk
assessment report 25




4. Proposal

= |Implementation

YEAR 1 - Rejected

Table 5. Outline of work plan and chronogram of major activities in TAXON-TIMI

Progest yew - Calends your

) ‘. 8
Main resemch  tralning s iVine

WIT Project managerment

WL Dats management

I Lateratwre review and dat slwse comp (DB
i Lteratwe review and data mining and

1 Databwse compiiat DIS-Flots
W Qland Q2

W BSTS

W Weting soentific st

WP Q)

I Spatio-temporal analyw

W Wit il aiile
WH Qaand Q8

i Analitcal Tramework

W Wit wilific atucle
WS Q6
L Analyss -

g sosenidx atxle

u Wr
WHe  Expledtation and Divsemination

Weaknesses
- The allocation of resources is presented in only a general manner
and not discussed in sufficient detail.

YEAR 2 - Approved

Strengths:

- Details of the work plan are coherent and effective; impressive attention
has been paid to these and to the description of the allocated tasks.
- The work packages of the proposal are logically inter-related and he
Gantt Chart provides an excellent overview of the distribution of the
work load for the researcher and collaborators.

- The management structure is very good and includes coherent and
effective progress monitoring to ensure delivery of the project objectives.

- Risks are very well identified and effective mitigation measures are
proposed.

- The host and seconding / collaborating institutions have the necessary
infrastructure, facilities and environment to enable the researcher to

undertake the project successfully.
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4. Proposal

START PAGE COUNT - MAX 10 PAGES

YEAR 2 - Approved

1. EXCELLENCE
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7 excevLence

1.1 QLHS NOSTRIJD EXERCITATIDN ULLAMCO

M VEriarm, quis nostied axercitation o

rure dokor in r
N proident, suntin
icdidunt ut labe
€83 COMMC
; x[mrf-u i
oLorem

coabans nis
eu fugiat nullz

serunt mallit anim id €
mad tempor incdidurt

2 MPACT

2.1 QUIS NOSTRUD EXERCITATION ULLAMCO

i I LS enim ad mininn versanm, quis r
dokar in reprenenderit in oL
sidert, s

amca labans nisi uk
lurn dolore eu fugiat nulla |
irm dalor 5 5

i P

baris nisi Ut aliquip e ea o
Exrcepteur sir
I quis nostrud exercitatio Lorem

dolore magna aligua. Ut enire

TR weniam, quis no atilsi ut alicuip.

-

TAXON-TIME i

3.1 QUIS NOSTRUD EXERCITATION ULLAMCO
Laremn magnas i ir
consenL

nd exercitation ulamca labans

OCCARCE

L ligua, Lis enim iam, ouis nostrud exercitation ullamco lat ut aigui ammada L. Duls

plit asse o Fugiak nulla pariatur. Excepteur sink acaecat cLpdatat nan peoident, sunt in culpa qui lorem of cia
Larem ipsurm dolor 5 armes, consectesur adipiscing st exertitaion wlermon labaris nisi U abquip e o8 commods cansequet voluptats it ese
cillurm dalore eu fugiat rulla pariatur. Excapteur sint occaecat cupidatat corsectetur adipiscing nastrud exercitation ullamea.

Logo
Colour
Figures
Tables
Text in

bold
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5. Tipps for writing

Acronyms should be easy to
pronounce/remember

Discuss your ideas, questions, and
progress with colleagues (!!)

Towards the end: many revisions and
corrections with supervisor

28



5. Tipps for writing )
First You
“Learn to love the full stop

®
Vary the length of your sentences ‘ ‘ rlte a
Shorten your paragraphs
Sentence.

‘Any writer should read it’
Bee Wilson

Using mostly short words in a sentence has a happy side
effect: a richer pattern of sounds

When the vowel sounds vary and there are lots of
stresses syllables, each word seems distinct from its
neighbours. Every word counts

... fewer writers notice a bigger problem: repeated sounds

. . . . . ) The Elements of
Writing drifts into obscurity when it overuses a certain

Reading, Writing . . . and Life.

Joe Moran o

kind of abstract noun: a nominalization”.




Webinar

Preparing an application for a
Marie Curie post-doctoral

fellowship

Richard Ladle
ERA—Chair, Tropibio
! W @TropibioP

.vJuIiana Stropp
/) MSCA fellow, TAXON-TIME
7/ o @taxon_time

TAXON-TIME

Thank you!

juliana.stropp@gmail.com

www.taxon-time.com

https://taxon-time.com/a-few-more-thoughts-on-

writing-a-msca-if-proposal/
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